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Recycling - Summary

• Grossmont College
• Signed with Waste Management
• Service to start June 1st
• Cancelled Quiroz – will remove 

dumpsters on May 31st

• Cuyamaca College
• Will move forward with Waste 

Management for both trash and 
recycling service

• Service to start July 1st

• Edco to remove dumpsters on 
June 30th

• Saving $3,078/year in trash service 
costs 



Recycling – Next Steps

• Outreach

• Operations Training 

• Staff Outreach

• Student Outreach

• Labeling



Consider



Solar Options - Update

• Cuyamaca College firmly supports moving forward with the smaller 
scale PV system – via PPA and ForeFront Solar



Solar Options – Cuyamaca College
Power Purchase Agreement Cash Purchase

System Size Larger Smaller Larger Smaller

PV System Size 1,925 KW 1,285 KW 1,925 KW 1,285 KW
Storage System Size 240 KW 240 KW 240 KW 240 KW
Electric Offset 81% 55% 81% 55%

Rate $0.115/kWh $0.115/kWh $5,028,581 $3,520,393
Escalator 0 0 0 0

Payback Period Immediate Immediate 14 years 14 years

PV Savings Projection year 1 $64,149 $50,225 ($4,964,927)) ($3,724,283)

Assumed rate increase 2.7% 2.7% 2.7% 2.7%

Assumed demand increase 5% 5% 5% 5%

Cumulative 10 years savings 
projection

$1,575,020 $1,329,293 ($1,620,326)) ($1,097,375)

Cumulative 20 years $5,900,103 $5,151,353 $4,838,638 $4,271,542

Production Guarantee yes, 100% Yes, 100% 90% 90%

Panel Degradation Rate 0.25%/year 0.50%/year .50%/year .50%

Length of Contract 20 years 20 years n/a n/a

O&M Cost included Included Included Included
O&M Contract length 20 years 20 years 10 years 10 years

RFP Required no no no no



Solar Options – Grossmont College
Power Purchase Agreement Cash Purchase

System Size Larger Smaller Larger Smaller

PV System Size 3,765 kW DC 1,460 kW DC 3,765 kW DC 1,460 kW DC
Storage System Size 600 KW 500 KW 600 KW 500 KW
Electric Offset 85% 33% 85% 33%

Rate $0.115/kWh $0.115/kWh $9,793,160 $4,206,174
Escalator no No No No

Payback Period Immediate Immediate 12 years 12 years

PV Savings Projection year 1 $154,932 $115,808 ($9,702,684) ($4,349,628)

Assumed rate increase 2.7% 2.7% 2.7% 2.7%

Assumed demand increase 5% 5% 5% 5%

Cumulative 10 years savings 
projection

$2,805,921 $2498,971 ($3,040,216)) ($308,225)

Cumulative 20 years $9,701,373 $9,465,129 $7,632,241 $8,511,326

Production Guarantee yes, 100% Yes, 100% 90% 90%

Panel Degradation Rate 0.25%/year 0.50%/year .50%/year .50%

Length of Contract 20 years 20 years n/a n/a

O&M Cost included Included Included Included
O&M Contract length 20 years 20 years 10 years 10 years

RFP Required no no no no



Solar Options - Grossmont College Renderings



Data Review – Grossmont College



Data Review – Cuyamaca College



Recommendations

• Recognize there is a trend upwards – losing savings

• Review temperature set points – align with Districtwide Standards
• This may require revisiting comfort complaint processes

• Review time of day scheduling – HVAC
• Use data loggers to confirm necessity of starting buildings early

• Review static pressures weekly, based on OAT



GreenX

• Online platform developed by Cenergistic
• Extremely helpful in managing real time energy expenditures
• Real time alerts for

• Trends
• Interval Data
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